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Fragmentation of man into areas over which 

various groups struggle appears to be 

nonsensical... Harmony can come to pass only 

when each special interest group realizes that 

it cannot have a monopoly over a particular 

area of the nature of man. 

HALBERT DUNN

mailto:learn@organizationalwellness.com
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This presentation primes 
you to engage in this 
exercise over here

and share your own 
personal story of 
wholeness
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1. Raw Coping Power
2. Self Worth
3. Values & Virtues
4. Heedful Irreverence
5. Skillful Means
6. Fully Embracing Risk
7. Quantum Nudge

www.organizationalwellness.com

The Audacity 
of Wholeness

(BLOG)

http://www.organizationalwellness.com/
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1. We are whole

2. Humanity is one

3. We have the capacity to experience wholeness

PART 1

The Invitation
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You 
are 

invited

Imagine 
that we had 
been sent 

an invitation
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Imagine 
that we had 
been sent 

an invitation

Imagine 
that we had 
been sent 

an invitation
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Imagine 
that we had 
been sent 

an invitation

Imagine 
that we had 
been sent 

an invitation

Whole

Holy

Healthy

Halig
Hǽlþ
Hal
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Imagine 
that we had 
been sent 

an invitation

Holy

WholeHealthy

Imagine 
that we had 
been sent 

an invitation

Holy

WholeHealthy

Physical
Intellectual
Emotional
Occupational
Spiritual
Social

Dimensions
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Meg Jordan

Imagine 
that we had 
been sent 

an invitation

WP

Co

Cl

HE

CW

HR

Communities
WP-Workplace
Co-Coaching
Cl-Clinical
HE-Higher Education
CW-Community Wellness
HR-Human Res./Insurance
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Imagine 
that we had 
been sent 

an invitation

WP

Co

Cl

HE

CW

HR

Multi-
Cultural
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Imagine 
that we had 
been sent 

an invitation

WP

Co

Cl

HE

CW

HR

Global

Imagine 
that we had 
been sent 

an invitation

WP

Co

Cl

HE

CW

HR

I am not any dimension
I am not my community

I am not my cultural identity
I am not my national identity

and these are lenses* through which we can glimpse wholeness

*(paths, angles, inklings, openings, etc.)
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Imagine 
that we had 
been sent 

an invitation

WP

Co

Cl

HE

CW

HR

Whole

Experience 
and Embody

Imagine 
that we had 
been sent 

an invitation

The School
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We are a legitimized association within society

ACSM:
The American College of Sports Medicine

HRCI:
HR Certification Institute®

NCHEC (CHES/MCHES):
National Commission for Health Education

SHRM:
Society for Human Resource Management

ANA/WNA: 
American Nurses Association/Wisconsin

ICF:
International Coach Federation

• represents wholeness to the 
rest of the world, and 

• attracts like-minded 
learners/seekers who 
• wish to master their craft, 
• embody personal 

wholeness through their 
work (livelihood), and 

• merge these together 

What if we were evolving into a system that…
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Group Exercise #1

Alignment – Resonance - Inspiration

How Do You
Receive This 
Invitation?

What aspect of wholeness do 
you align/resonate with?

How does wholeness 
inspire you?

Holy

Healthy Whole

NWI dimension
NWI community
culture
nationality 
school
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How Do You
Receive This 
Invitation?

What aspect of wholeness do 
you align/resonate with?

How does wholeness 
inspire you?

Holy

Healthy Whole

NWI dimension
NWI community
culture
nationality 
school

Elaine Sullivan
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Hailey Hoepner

Our Story

Our story cannot be separate from the 
challenges that surround us

We absolutely need to stop talking AT each 
other and start sharing with each other
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PART 2

The Challenge

Symptoms of Social Fragmentation and Psychic Pain

#  1 - O p i o i d  E p i d e m i c

2000 2003 2013 2013

Be Careful Warning? In Trouble Getting 
Worse

2015

Too late?
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#  2 - D e a t h s  o f  D e s p a i r *

* alcohol and drug poisoning, suicide, 
and alcoholic liver disease and cirrhosis

Case, A., & Deaton, A. (2015). Rising morbidity and mortality in midlife among white non-Hispanic Americans in the 21st 

century. Proceedings of the National Academy of Sciences, 112(49), 15078-15083.

Mortality by cause, white non-Hispanics ages 45–54.

Significant Midlife Deterioration:
 psychological distress
 walking a quarter mile
 climbing 10 steps
 socializing with friends.

Obesity is not a big driver as much as alcohol 
and mental health issues

# 3- Polar izat ion and  Soc ia l  Media  Echo  Chambers

[1] http://www.nationalreview.com/article/448385/americans-left-right-liberal-conservative-democrats-republicans-blue-red-states-cultural-segregate [2] https:// campaignstops.blogs.nytimes.com 
/2012/09/17/look-how-far-weve-come-apart [3] http://www.journalism.org/2017/05/10/americans-attitudes-about-the-news-media-deeply-divided-along-partisan-lines/ [4] 
https://arstechnica.com/science/2017/03/the-social-media-echo-chamber-is-real/

• At an increasing rate, Americans separate themselves into culturally and 
ideologically homogeneous enclaves. [1]

• Partisanship up, moral humility down (“I am right!” and “You suck!”) [2]
• Growing gap in trust of national news media and its watchdog role [3]
• With social media we interact less with people who disagree with us [4]

http://www.nationalreview.com/article/448385/americans-left-right-liberal-conservative-democrats-republicans-blue-red-states-cultural-segregate [2
https://campaignstops.blogs.nytimes.com/2012/09/17/look-how-far-weve-come-apart
http://www.journalism.org/2017/05/10/americans-attitudes-about-the-news-media-deeply-divided-along-partisan-lines/
https://arstechnica.com/science/2017/03/the-social-media-echo-chamber-is-real/


6/27/2017

19

http://brandongaille.com/21-significant-workaholic-statistics/

# 4- T ime Pressure,  Wor kahol ism,  and Fat igue

Just Be



6/27/2017

20

Polarization 

Prescription 

Drug 

Epidemic

Increased 

Despair

Workaholism

Psychic Pain

We forgot the 
invitation

Before “WE” can thrive as a culture, 
as a profession, we might consider

1. Wellness peeps stop neglecting the addictive process

2. Stop glorifying corporate, to the neglect small business wellness

3. Beware commodification (health is not an app, glitter is not gold)

4. Dualistic thinking (“wellness works” versus “does not work”)

5. Lack of moral humility even exists amongst wellness people

6. Guru-ism/Celebrity worship/Ted Talk-it is (Thought Leader)

7. Positive psychology: transpersonal psychology robbed of its soul

8. Culture, Culture... Blah! Blah! Blah!
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PART 3

Recovering Wholeness

Michele Mariscal
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It starts with your 
story as it is shared*
in a safe community

dialogue, intimacy, not self-help
and journaling is OK
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Resilience is
wholeness
in disguise

Bring it 
“Bub”!
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There is a difference between resilience and thriving

The capacity to bounce back 

and to learn from what you 

are bouncing back from
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Ability to grow despite 
exposure to stress 

and adversity

And, YO!, Dude! 
sometimes 

EVEN BECAUSE of 
such experiences
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Emily
Brainerd
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Group Exercise #2

One Word Story

The most important 

thing 

in my life 

that helps me to 

be resilient, be 

audacious,                    

or thrive is:
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The most important 

thing 

in my life 

that helps me to 

be resilient, be 

audacious,                    

or thrive is:

PART 3

Culture…Ahem…We are it, folks! This is it
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StrategyCulture

Psychological Safety 
in Local Settings*

*teams, crews, work groups,
departments, divisions, locales

Culture eats strategy 
for lunch
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‘‘a sense of confidence that the team 
will not embarrass, reject or punish 
someone for speaking up,’’ (Research)

What distinguished good versus 
dysfunctional teams was 
psychological safety (Google)

‘‘The time spent in collaborative 
activities has ballooned by 50 
percent or more’’ over the last two 
decades (HBR)

Psychological Safety (examples)

• If you make a mistake on this team, it is often held 
against you.

• Members of this team are able to bring up problems 
and tough issues.

• People on this team sometimes reject others for being 
different.

• It is safe to take a risk on this team. 

Edmondson, A. (1999). Psychological safety and learning behavior in work 
teams. Administrative science quarterly, 44(2), 350-383.
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A culture sinks into moral 
decay when it no longer cares 
for its elders, its children, or its 
environment… 

Our culture knows little about 
deep, meaningful, intimate 
relationships in general.

PART 4

Let’s Use Our “We in Wellness” Tools
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Imagine 
that we had 
been sent 

an invitation

The School

Lisa
Medley
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You already know about 
the six dimensions

Let’s go to Step 2
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2. Current State/Current Experience

•Be open

•Be honest and intentional

•Accept what is

•Notice without judgment

•Be curious about your current energy

As you rate yourself
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Really Listening (Pairs)

Take Turns Sharing

Dos

• Give full attention
• Make eye contact
• Smile
• Relaxed Body Posture
• Respond in a way that 

encourages continued 
speaking (e.g., yes)

• Brief paraphrase
• Exploring question
• Recap comment
• Clarification

Donts

• Interrupt
• Show distraction
• Use a comment to talk 

about yourself
• Don’t rehearse a 

response
• Monitor own judgments 

and let go
• Use distracting tone (e.g., 

sarcasm or puzzled)
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5 minute 
timer

4 
minutes 

left

3
minutes 

left

2
minutes 

left

1 
minute 

left

7 minute 
timer

6 minutes 
remaining

5 minutes 
remaining

4 minutes 
remaining

3 minutes 
remaining

2 minutes 
remaining

1 minute 
remaining
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Danielle Burrell

8 minute 
timer

Spirituality

Family

Security

Peace

Love

Integrity

Transform

Legacy

Growth

Exploration

Community

Unity

Social Good

Beauty

Success

Wholeness

Achievement

Nature

Challenge

Fun

Curiosity

Justice

Reputation

Wisdom

Boldness

Influence

Power

Freedom

Creativity

Status

Stability

Service

Friendship

Recognition

Intimacy

Respect

Popularity

Pleasure

Religion

Mystery

Gratitude

Adventure

Compare your actual energy habits and investments from Step 2 with the ideal 
vision in Step 3. What do you notice? What would you like to improve upon, 
feel, or be (if anything)? Accept whatever you notice as a possibility. As you do 
so, reflect on the different values listed below. Is there any value or group of 
values that you need to identify, align with, celebrate or re-assert in your life 
that can be helpful to you right now? WHAT INSPIRES YOU?

6 minutes 
remaining

5 minutes 
remaining

4 minutes 
remaining

3 minutes 
remaining

2 minutes 
remaining

1 minute 
remaining

7 minutes 
remaining
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1. Raw Coping Power
2. Self Worth
3. Values & Virtues
4. Heedful Irreverence
5. Skillful Means
6. Fully Embracing Risk
7. Quantum Nudge

rawcopingpower.com
organizationalwellness.com

Joel Bennett – 817.921.4260

@orgwell

learn@organizationalwellness.com

www.linkedin.com/pub/joel-bennett/2/b35/845
Organizational Wellness & Learning Systems


